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Pizza Hut vs Domino’s Pizza

2 pizza category brands in Vietnam. Which brand is demonstrating a better performance?
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vietnam/

«  https://www.youtube.com/channel/U
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« https://play.google.com/store/apps/de
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+ https//www.facebook.com/DominosPiz
zaVietnam/
https://www.instagram.com/dominospiz
za_vietnam/?hl=en

+  https//www.youtube.com/channel/UCX
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+ https://twitter.com/DominosPizzaVN /

Brand Choice

website audience
\ Entered Vn in 2010 are Vietnamese

Source: Similar Web 2021 - Overview
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Search Engine Performance

. Domino’s Pizza Hut's CSR
Comparing the performances of two Promotion Campaign
keywords “Pizza Hut” and “Domino Pizza” omzm - @ e

MIENG BANH SE CHIA - Gop qu yéu thudng
ciing Pizza Hut vé Saigon Children's Charity

Both brands show a fluctuating
trend in search interest

Pizza Hut search interest
increased significantly at some
point in time with promotions or
campaigns in the past 3 months.

Interest over time

Technically, Pizza Hut entered the
Vietnamese market 3 years earlier
than Domino’s. Furthermore,
Pizza Hut is more active in
running CSR campaign for Public

Relation. @ O

Hence, the brand promotions -
generally has a better level of B
customer awareness.

Source: Google trends 2021
Dominos' Facebook 2021
Pizza Hut's Facebook 2021

Pizza Hut’s

®

Promotion




Search Engine Performance

In terms of brand recognition in the search bar,
Pizza Hut won the top spot. 86% of Pizza Hut's
traffic is branded, which means most people
searching already know the brand to a certain
extent. Thus, Pizza Hut has a higher brand-
awareness.

Whereas for Dominos, only around 59% of
searches are branded, the rest are internet

wanderers randomly search for questions of the
same topic related to "Pizza".

Branded traffic
Jan 2021 - Mar 2021IE8 Vietnam

Domain Branded Non Branded
@ pizzahut.vn 86.4% m—— 13.6%
& dominos.vn = 58,7% m—— 41.3%

This is an Opportunity for Pizza Hut to acquire Domino’s
potential customer due to having higher brand-awareness

Source: Similar Web 2021 - Branded traffic



Search Engine - Analysis (Non branded Keywords) '’

Keywords - Q v Keywords (]
Organic Keywords @ J Non-Branded keywords @ JEFNISSUSIZIP L All Search Types. Any Volume
Any Volume
AnyCRC ~ Al SERP features @D competitve Trafic (D)
RESET
Newly discovered Trending terms Question queries RESET

3,963 6% 48 0

Traffc & SERP Features @) Change Volume CPC | Position URL (Organic) R
‘ 1 870 21 = 8 + 100% 12,260,000 §151 3 ntips s://pizzahutvny 3 12260000 s151
) P s L6 260 $0.37 3 i 100
3 305 ] ? 300 $0.32 100 S04
a 6 v - 10 $074
5 7 = * 410 $0.24 1 nttp 300 $0.

220 57 - 2770 $0.38

Pizza Hut and Dominos top non-branded keywords are about specific company promotion and product
like “buy one get one free" = People actively search for information about company offerings, meaning they
are more likely to buy products while searching those keywords.

However, Pizza Hut Top non-branded keywords has a higher volume and traffic share compared to Domino’s
Pizza. = This means the number of people searching for brand offerings and intending to buy Pizza Hut's

product are higher than Domino’s Pizza

In certain aspects, Pizza Hut wins Search Engines.

Source: Similar Web 2021 - Non branded keywords
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WEBSITE OVERVIEW - PIZZA HUT WEBSITE 9

Pizza Hut website's main purpose is for customers to order delivery or pick-up food

—-—

ICK 1 OUT OF 3 mmmm

-

{ MUA 1 TANG 1

(Crvirm)

BUY 1 GET 1 - CHEESE CRUST HALF & HALF PIZZA (REGULAR) Buy One Get One (Regular Pizza)

Desktop version

* Pizza Hut website delivers consistent user experience from desktop to

mobile devices.

= Promotions are displayed across the whole website, which makes the

website attract visitors at first glance.

= The website allows delivery and carryout services that provides seamless

shopping journey to customers.

Source: Pizza Hut's Website 2021

O m— e Bl = ~ = — ¥ Pizza Hut's dedicated a seperate

promotion section and requires
visitors to enter delivery information
to view the entire menu, acting as
“call to action” which encourage
customers to order

Mobile version

OP/’ZZﬂﬂur' Q& =

< Use my current location

PROMOTIONS



WEBSITE OVERVIEW - DOMINO’S PIZZAMSITE

Website ctia chiing téi dang trong qua trinh hoan thién. Néu  Website cta chiing t6i dang trong qué trinh hoan thién. Néu

being upgraded. Should you neod any assistances, lease call our Hotiine 19006099
ban can hb trg vui long lién hé Hotline 19006099 ban cén hé trg vui Idng lién hé Hotline 19006099

> B OO B8 2 @ = ¢ B B8 2

,\Sl/pé, Sag
=

E-VOUCHER CODE  PROMOTIONS ~ MENU  ORDER TRACKING

;
<>’ Domino’s Pizza

Giao hang tan noi Dat dén lay

Dién dia chi lay hang

Hém Nay An Gi?

Khuyén Mai Méi Ngay Best sellers

Stories

Desktop version e
Overall, Domino’s Pizza website delivers similar : = |
set-up and features to Pizza Hut website, with The Hottest Stories

. o . PIZZA VEM XANH - MUSSELS PIZZ
consistent content display from desktop to mobile @ @ iﬁx PESTO PIZZA
/ + 89,000d

devices.
®However, Dominos website has many different

sections, including an “E-voucher code” section that is
only applicable to online shopping, which intended to
stimulate visitors retain on the website longer.

Mobile verson

Source: Dominos’ website 2021



WEBSITE PERORMANCE - WEBSITE SPEED INDEX

il Rl e Dl ~
I Pizza Hut Domino’s Pizza \
e s e e e e e e e e e e - -
| . | . ! . 1
I Mobile I A Speed index 14,7 seconds I A Speed index 6,1 seconds I
- - -r-..-..-._-.- - - ====== - - - - - = =======7 |
I Desktop| A Speed index 4,2 seconds | Speed index 1,3 seconds !

/

—— o o el e e e o e e e e e e e e e e e e o o = e o o o o oo oo e e e e e e e e o o -

40% of website visitors will leave a page that takes over 3 seconds to load
(An & Meenan, 2016)

Pizza Hut website speed is way underperformed, with the web speed index of 14,7s and 4,2s (> 3s) on mobile and
desktop respectively, customers will very likely to leave the brand’s website.

Since Domino's Pizza website speed on desktop is 1,3s (less than 3s), visitors may stay on the website to explore
more information. Meanwhile, its website visitors on mobile have a higher possibility of leaving the site. However,
the website generally would cause less frustration to customers in terms of website loading speed.

= Pizza Hut has a higher rate of losing website audiences to Domino’s Pizza due to low website speed.
= This may may leads to a decrease in customers online purchases from Pizza Hut and even customer
loyalty.

Source: Google Developer 2021 - Page speed h



< Y 12

OVERVIEW - WEBSITE PERFORMANCE

Global rank Country rank Category rank

Dec 2020 - Feb 2021, Q Worldwide Dec 2020 - Feb 2021, Il Vietnam In & Food and Drink/Restaurants and Delivery
@ pizzahut.vn #277,831 @ pizzahut.vn #3,977 @ pizzahut.vn #1,464
& dominos.vn #185,309 4 dominos.vn #2,662 4 dominos.vn #988

Channels overview Benchmark 4 Food and Drink v

Overall, Pizza Hut website is relatively

underperforming than Domino’s. in
the pizza category.

Qo pizzahutvn  4fy dominosvn &g Food and Drink

For both brands, website traffics are
mostly driven from Organic Search,
Paid Search and Direct drives

o b

Direct Email Referrals Social Organic search Paid search Display ads

Source: Similar Web 2021 - Website ranking
Similar Web 2021 - Channel overview



WEBSITE PERFORMANCE

Channel traffic & engagement ' , o ,
Pizza Hut website traffic is relatively
underperforming, with approximately 100K less

Total Visits website’s audiences than Domino's Pizza.
Domain % # The Average Visit Duration on Pizza Hut's
© pizzahutn o website is vastly lower, vistors on its website
q spend approximately 150 seconds less than
@ dominos.vn 425.2K those of the competitor.
Visit Duration
00996 00057 o oW m = Domino’s Pizza website is doing better in
retaining its visitors attention

= Pizza Hut website audiences has less intention to
purchase the product

/\\//\/\~ = Pizza Hut website (specifically landing page)
provides less relevant information that encourage

customers staying on the site.

Source: Similar Web 2021 — Website ‘s Total visit
Similar Web 2021 - Website's visit duration



A9 WEBSITE PERFORMANCE NP ¢ 14

Channel traffic & engagement
* Each visitors merely goes through an average
e of 4 clicks on Pizza Hut's website whereas the
393 943 > 8 v figure for that of Domino’s Pizza is nearly 10
clicks.

Pages/ Visits

+ Arelatively good bounce rate is between 26%
and 40%, a higher number could lead to website
underperforming (SEMrush 2020).
e « Pizza Hut website's bounce rate is on the high
side with 46.41% and nearly 60% of its web
audiences exit the landing page immediately

_399‘“,“ SELE after visiting compared to Domino’s Pizza.
46.41%  35.77%

=>» Visitors to Pizza Hut’s website are less engaging
and willing to explore more of the brand’s website

= Customers are less likely to visit more than the
landing page of the Pizza Hut website.

= Pizza Hut’s website features are inadequate to

appeal visitors.
Source: Similar Web 2021 - Website's pages/visits &

Similar Web 2021 - Website's bounce rate



WHY IS PIZZA HUT WEBSITE UNDERPERFORMING? "

lack of different sections’ |\ + Pizza hut has relevant promotions with “Call to
E-"] = MUA 1 buoc 3 CHON action” design to encourage customer purchase food.
o0 B (- 'KhG hang t -y
£ ) Mua mang L

“CaII to action” desgin N However
mﬂ T o S v
f_,,"': Relevant \ « Pizza Hut website is lack of different sections on top of the
! l;. ey . ‘l webpage about Menu, Order Tracking, code,... compared to
[PNSE i promotion s Domino's Pizza website. Especially, the process to the menu is
contents —— PROMOTIONS —

complex which makes it hard for customers to order.
+ The speed index of the website is also significantly low.

Mua 1tang 1 Uu Dai Dac Biét

C T e

Y S S, I

: Mobile : A Speed index 14,7 seconds |

| |

MUA 1 TI;I\IG 1 '~ N SEL \Lg? . I\Desktop| A Speed index 42seconds |

Pizza 2 nhan pha
(C& Vira)

MUA 1 TANG 1 - PIZZA VIEN PHO MAI 2 LOAI NHAN PHU (CG VUA) Mua 1 Téng 1 (C& Vira)

« Uninformative website can make customers find it difficult to look for more information
on the site which would lead to a loss of interest in staying on the site longer.
- Slow website speed index leads to customers leaving the website because of frustration

Low visit duration and page per visits as well as high bounce rate.
Pizza Hut lose potential customers to Domino’s Pizza as the competitor’'s website provides better Websit\
performance.

Source: Pizza Hut's Website 2021
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Website's top destination

—— — —— — — — — — — — —

(Pizza Hut has more website’'s audience
I who make successful purchases
through E-Wallet than Domino's Pizza.
I Hence, loyal customers of Pizza Hut
website have more intention to purchase
I than Domino.

)
I
I
I

~~——_—— -/

Source: SEMrush 2021 - Top Destination
Think With Google

(
I
I
I
I
I

17

,Google e~

7
e'— —— %o 23%

I
~
~ -

mobile money

T o o s e = e . ——

ue to poor website design and slow loading speed, Pizza
Hut's website audiences would lose patience staying on the
site and consider choosing another brand. Hence, the top
destination of Pizza Hut is their direct competitor website. This
reflect that Domino uses their advantage of website
performing to acquire Pizza Hut customers.

There is a threat that 79% of customers who are dissatisfied
with website performance are less likely to purchase from the
same site again and become brand criticism (An & Meenan,
2016). Thus, Pizza Hut would lose customers to their
competitors and have a bad impression on potential
customers.

S e e e e e e e —— — — — — —

\
I
I
I
I
I

/
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Platform Distribution

Facebook QU 9867%  °° H“t@
YouTube | ) 0,9% 1,279,523

@ Facebook 1,262,868
) 0% @ Instagram 5,555
Twitter

q Tt | ] 0,43% @ YouTube 11,100

Instagram L

Facebook _ 99,98% dominos.vn
YouTube | ) 0,02% 21,453,819

@ Facebook 21,450,649

Instagram | )] ~0%

@@ 'nstagram 3,095
Twitter 15
Twitter I ) ~0% @ YouTube 60

Tiktok is a potential communication channel for Pizza Hut
to acquire potential customer due to rapid development in
the market (Advertising Vietnam 202]1)

Source: Advertising Viet Nam 2021 - supported business from Tiktok
Rivalia 2021 - social media platform distribution

Hootsuite 2021 - Digital in Vietnam 2021

MOST-USED SOCIAL MEDIA PLATFORMS

PERCENTAGE OF INTERNET USERS AGED 16 TO 64 THAT HAS USED EACH PLATFORM IN THE PAST MONTH

we gy .
are. . € ?| Hootsuite

YouTube and Facebook is the leading active social
media platforms In Vietnam (Hootsuite, 2021). However,
both brands' main social media is Facebook.
Nonetheless, both brands use YouTube to upload TVC
and promotions as well, but the platform's contents are
less attractive and have low engagement. This is why
YouTube contributes under 1% of both brands' social
media’s audiences.

Instagram is an inefficient platform as it does not
facilitate consumer's demand for comprehensive
information searching. Additionally, Twitter is used by a

different customer segment and country. h
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SOCIAL MEDIA - You Tube
Pizza Hut's Audience Export v
Pizza Hut outperformed competitors AUDIENCE Lt View all

Pizza Hut ranks 1st of 2 companies for

on You Tube channel with a total of
1.1k subscribers compared to just 60 of

Domino's Pizza !‘ Pizza Hut's audience was consistent. Keep Pizza Hut
’ working on growing your audience. | 60
The reason behind this is Pizza Hut dominos.vn
entered the Viethamese market 3 [JFacebook [ ] instagram [ ] Twitter [ YouTube

years before Dominos and has a
YouTube channel with attractive
contents about promotions,
campaigns and product launches.
Meanwhile, Dominos' YouTube

channel is mere!y opened a year ago 2y g . Pazavem o VINGON KM TRUONG U A
with less attractive content like e - o7 views - 2mont SRR o ag0
R A R TIEC VUI HET Y VOI BUNG NG MUA LEHOICUOI A GIAM 40% MUNG 40 NAM
distribution announcements. #PIZZA_CUOI [ NAM CUNG #PIZZA_CUO PIZZA CHAO A ul
831 views + 3 months ago 2.8M views* 3/months-ago 317 views - 4 months ago B\ EE?‘%AEY
DELIVERY

However, this is not an effective

channel due to the small o N P I
208 views - 1 yearfago 276ic\vs® 1 year ago

contribution to Pizza Hut's total
social media's audience

PIZZA HUT MUA 1 TANG 1 bing I& co hgi cudi thudng ANPIZZAHAISANVA ’
MOI NGAY thuec... SALAD XOAI SAO CHO bUN... Khai truong ctra hang thir 45
R - DOMINO'S PIZZA QUOC...
Source: Rivalia 2021 - You Tube engagement 783K views + 5 months ago 362 views - 7 months ago 471 views - 8 months ago €31 views - 1yast g

You Tube 2021 - Pizza Hut's Channel
You Tube 2021 - Domino’'s Channel



%J SOCIAL MEDIA -
Facebook

Pizza Hut is underperforming on

Facebook with a total engagement rate of
7.33K compared to 22.4K of Dominos Pizza.

Pizza Hut's engagement on social media is

lower than Dominos. Due to attractive
contents about trending pizza products:

“Pizza sUa tudi tran chau dudng den”, pizza
choco, etc. and the use of influencers/ KOLs

such as Schanels, Cris Devil Gamer, etc.
which brings trending and entertaining

contents, Dominos is able to create a two-

way communication with customers -

reacting and sharing the contents from the

Millennials and Gen Z. Meanwhile, Pizza
Hut focuses more on uploading

promotions and store event layout which

are less likely to attract customers.

Source: Rivalia 2021 - Facebook engagement

Rivalia 2021 - Social media engagement
Dominos' Facebook 2021 - Product launch and promotion

Pizza Hut's Facebook Engagement

]~ Pizza Hut is below average for Facebook
Engagement Total, ranking 2nd of 2
companies. This is a good place to focus your

attention.

Q Your total engagement decreased during this
period. Your top post received 2x fewer
engagements than your previous top post,
which can help explain your decrease.

]. Pizza Hut is below average for Total
Engagement, ranking 2nd of 2 companies.
This is a good place to focus your attention.

]- Both Pizza Hut and dominos.vn lost the most
total engagement on Facebook.

Pizza Hut's Engagement

70 comments 12 shares

Export v
ENGAGEMENT TOTAL Lt View all
E 7.33k -62.8%
Pizza Hut
—
dominos.vn
Reactions Comments Shares
Export v
ENGAGEMENT TOTAL Ll View all
Pizza Hut
— 22.5k -8.0%
dominos.vn

Facebook Instagram Twitter YouTube

%’ Domino's Pizza:
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PRODUCT LAUNCH

Social Media

DUA VIEN
"ﬂ“miu DUA ::Ho a7 g
° AW U""/

%

7y
3 "> e, o
)

Both brands offer new and seasonal

products with exclusives launches, this
would attract customer attention and :
increase their willingness to try out the PZAHUTVN 10007822 wsoonsmri
product. 0O &

50 comments OO 11 14 comments

However, Domino's performs better
with new creative food products that
are appeal to their target customers -
Generation Z and Millennial who love
sweet and "exotic" products. This creates
a viral effect through customer
Interactions on social media who share
the new pizza flavor.

Quéc Cudng

’ Pham Vén Dai
L&u chuyén tu pizza hai san sang C6 loai nay Iudn )

choco pizza vi cting la miéng phét
5w Like Reply 170 4w Like Reply B

O0% 83k« 82 comments 24 shares OOQ-‘ 5.3K 70 comments 12 shares

N



PROMOTION .

Website

EN ~

guy 1 cer 3

)
(%) Detivery (&) carryout

BUY 1 GET 1 - CHEESE CRUST HALF & HALF PIZZA (REGULAR) Buy One Get One (Regular Pizza)

Special promotion are displayed on top of both brands’ websites to attract
visitors immediately. There is also a separated section dedicated for promotions
to retain customers on the both brands’ websites longer.

Source: Pizza Hut's Website 2021 - Promotion
Dominos’ Website 2021 - Promotion



Pizza Hut VN @ e Pizza Hut VN @ " Pizza Hut VN @

@ ;e 21Feb- Q@ 30Jan-Q@
08/03 Em thich &n gi (9 12 J# An chai cho hét théng Giéng véi uu dai #MUA_1_TANG_1 DAI LGNNN 01 ngay duy
! Tuan L& Vang nhat 11

Em khéng phai &n... See More #MUA_1_TANG_1 4p dung #An_Ta... See More ... See More
Social Media

v

HET MONe? -
CHUAHET TET

TUAN LE VANG MUA 1 Ting 1
222.282

4 Mua

Both brands have year-round and e TANG
occasional promotions. Ty SR\ | CHUNHAT

To attract customer effectively, Pizza
Hut and Domino’s Pizza upload
promotional posts nearly daily.

QOG 1.9K 868 comments 40 shares @Q@ 1.2k

208 comments 18 shares oﬁ O 905 290 comments 29 shares

") Domino's Pizza ® " 4® Domino's Pizza ©
2 5Mar-@ T 5 Feb . @ Domlnosgzza
. L Ogmines 3 January
Overall, both brands understand & Ming 8 thing 3 o JINEm i am chéng muén g @ Alo Domings Pizzs sy phé khong o
ino's Pi A A S, £ Vi an Combo Tét thi duge TANG c& . z L
9 . o 0 o @ Domino's Pizza TANG QUA S L oC 1 & Cho em order 2 pizza dén ngay dugc khéng a
CUStomers pr’ce SenSItIV’ty Ond ... See More Ny = 08 More ¢ Nam mdi sum vay khong thé thiéu pizza dugc

offer numerous promotions to attract
current and potential customers. Ngay ng9e¢ ”g"”

/V/mﬂ qua Z umﬂy
However, Domino performs better by
applying KOLs advertising while Pizza
Hut only uses product image to
promote

Source: Pizza Hut's Social Media 2021 - Promotion N 3 ] o
Dominos’ Social Media 2021 - Promotion Q0% 53¢ 70 comments 12 shares % @ 1,9 119 Comments 11 Shares @Q® 1.2k 138 comments 7sharesb



26 Pizza Hut Viét Nam
PaE Pizza Hut VietNam m
Chtra quang céo

Pizza Hut Vietnam'’s application - Strength e 100 N
Phu hop cho 3
tudi trg 1én ®

576 bai danh gia Luot tai xuéng

@ Bang nhap
-

Register Now!

: i) ‘

Notably, Pizza hut has an exclusive
app for Vietnamese customers for
easier promotions update and to offer

Pizza Hut [an dau tién ra mat Ung Dung Di Pong “Khach Hang
Théan Thié"t méi.

. \ Trang chii

a better customer experience.
Hop thw dén
Speuﬂcially, the app displays gt
promotions to remind customers and < : ‘
has a number of features: mailboxes, B ) ket AIERpirySamAl
. . ) < 4

memberships, special coupons, D S %% Quyén loi

store locations, customer surveys
and hotline numbers to order pizza.

Phiéu wu dai cuaa toi
= Phiéu khao sat

Goi Hotline Giao Hang

¢ Cai dat



PROMOTION

Pizza Hut Vietnam'’s application - Weakness

However, according to customer
feedback, Pizza Hut's application
performance is considered poor.

Specifically, customers must register
as a member to see the whole menu
and order, nevertheless, the platform
refers customers to its official website,
which is complex and hard to use for
customers. Particularly, there are
some cases where customers have to
wait 1-2 hours for delivery and cases
where customers' orders are not
processed.

= Dissatisfy the customer

=% DEMa

* % K 05/01/2019

giao dién khong truc quang, céc tinh nang khong kha thi.
Chon vi tri hién tai khi dat hang bang smartphone khéng
chay. Pia chi khoéng ty déng va méc dinh mac chon di chon
lai phién phtrc. Khéng c6 wu dai hap dan. ing dung c6 nhu
khong.

Bai dénh gia nay c6 hitu ich khéng? Cé Khong

& Quan Pinh Tran Minh

* 20/01/2019

Thire &n ngon, t6i mudn dang ky thanh vién. ma qui dinh
doc toan Tiéng Anh trong khi céc ndi dung khéc la Tiéng
Viét. Cac ban c6 any gi vé ndi dung quo dinh thanh vién.

Bai dénh gia nay c6 hitu ich khéng? Cé Khéng
@ Kim Long Le
* 13/09/2019

D&t banh truc tuyén thi chuyén sang trinh duyét web, cach
chon dia chi ngu ché&t me, hoc pizza Domino céch ban dat
banh online di bon ngu

Bai dénh gia nay c6 hitu ich khéng? Cé Khéng

Hao Tran Van

* 09/01/2019
chuan bi cai d&t ma yéu cau QUA NHIEU quyén truy cap. Té

27

Xép hang va danh gia O >
5 CH—
2 9 i ®
) I
* ok 2 e
576 1 CE—

0 Huy Nguyen Vinh

* 05/06/2019

That khang khi€p. Toi vira trai qua 1 sy ¢0 vé (rng dung.
Giao dién tuy cé hinh anh dep nhung chirc nang tirng
tiéu muc rat réi ram. Toi mat thai gian 1au (hon 45) dé
quen dan véi iing dung. Sau dé dén budc cudi cung, khi
thanh toén qua thé tin dung, sms bank béao da thanh
cong nhung hé théng pizza k ¢6 th.tin order j clda toi.
Sau 3 Ian goi hotline, nhat dinh quan ly (chain manager)
khéng gép toi n6i chuyén. Tdi lai mat thém thoi gian, tién
dt d€ goi bank giai quyét cai 16i ma k phai cla t6i tao ra.

Bai dénh gia nay c6 hitu ich khong? Cé Khéng
0 Huong Huong :
* 22/06/2019

App dd&. An vao d&t mon lai bit chuyén sang trang web
méi cho dat. Ma giao dién trén thi khé dat hang, Ian nao
déat cling buc minh vo cung. Pizza Hut nén tham khao
xay dung giao dién d&t hang giong may tng dung giao
hang ay, tién cho ngudi str dung biét bao nhiéu.
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Promotion on cooperate application - DELIVERY APPLICATION

Both brands promote their coporation with food delivery apps via social media

Pizza Hut VN @
A 15 thang 9, 2020 lic 00:00 -

[PIZZA HUT X GRABFOOD] DEAL HOT BONG TAY —
SAN NGAY UU DAI KHUNG
¥ GIAM 60K CHO HOA BON TU 120K

Pizza Hut x Grab tdng team mé Pizza ngan uu dai
khiing thang 9 nay dé Hut Lovers manh dan order giai
cliu chiéc bung déi day:

Giam #60k cho hoa dan tir 120k khi nhdp code
PIZZAHUTG0 duy nhat 16-18/9

Giam #70k cho hod daon tif 200k khi nhap code
PIZZAHUT70 4p dung dén ngay 18/9
S6 lugng code cé han, s&n ngay kéo 18 ban nhé!el
#PizzaHutVN #EntertainmentYouCanEat
#ForTheLoveOfPizza #Grab
 Ap dung Giao hang tan nai qua App GrabFood
/' Khdng ap dung dbéng thdi cac chuong trinh khuyén
mai cho cling mot loai san phdm, hang héa.

, -— ‘
16-1809

GIAMNGAY | |

60K | <5,

CHO DPONHANG 120K

NHipMA

PIZZAHUT60

L. S

jz22
i

GraoFood "ot ommmeces

& Domino's Pizza @ véi GrabFood.

Dominds  Moi quan hé tai trg -
izzo

. [TIN GIAT GAN] DOMINO'S PIZZA LAN DPAU TIEN
KET HOP VGl GRABFOOD TUNG DEAL SIEU BINH
# Ba con ai dang doi bung thi goi cho t6i, t6i cam két
ship i tan cifa cling uu dai khiing GIAM DEN 50%
pizza size M/L khi mua kém nudc ngot.
3¢ Con gl vui hon khi nhifng ngay néng thé nay ma
ngdi & nha van cé pizza dé nham nhi phai khéng nao?
Con chén chd gi ma khéng m& ngay app GrabFood,
chon hudng vi yéu thich tai Domino's dé chép ngay
DEAL hot siéu to khdng 16 nay nhé!
© Thsi gian c6 han tir ngay: 05/04 - 18/04

bat ngay tai link: http://grb.to/DominoPizza
« UU DAINUA GIA - PIZZA VE NHA

JJ Hotline: 1900 6099

& Website: https://dominos.vn/
#Dominospizzavietnam #Dominospizza #Dominos
#Pizza #GrabFood #Giaohangmienphi
#Giaohangmiencham #PizzgGo1TTieGior

(i

4 Dominos Pizza | GradoFoOd .

Gigo nhanh %Zﬁ %
Bla ngon téi ngay (/—=2-

Giam séc dén

With the explosive
development of food
delivery app during
COVID-19, both Pizza Hut
and Domino’s Pizza have
corporated with big
delivery apps to sell their
food products

Source: Pizza Hut's Social Media 2021 - Cooperate Promotion

Dominos’ Social Media 2021 - Cooperate Promotion



Promotion on cooperate application - DELIVERY APPLICATION

.
Grab Food | Now | GoFood | Baemin
I Q Domino’s Pizza © Cancel .
I I I & Pizza Hut
Domino's Pizza Loc
< v Restos for your search
I I I 4 Restaurants Found
pRomo D6 3n (204) The Pizza Company, Nguy
S i (2 ) A . e s .
P‘ljaza " I I ) $$$$ - Pizza and Pasta, Great Snack... I : :Z[;:'mmos pizza - Khanh Hoi
Sép xép theo ~ Freeship Xtra Yéu thich 5] | i 3.0 km Delivery in 27 min
I I % 4.4 o I
ik Yeu thich Domino's Pizza - Khanh Hoi @ U'u Dai Chi Tir 69K 1.2km
I e 48 ® 19min + 1.5km I I
Domino's . A Tl P
b — — _ Pizza Hut, Lotte Mart I 2 M Domino's pizza - Pham Hong
I (Glim méo] [clao i auin] I $$$$ - Global Cuisines Thai
PROMO - Pizza
Domino's Pizza <§> I I 0.6 km Delivery in 25 min I 3
Western, Fast Food, Pizza ) ) é‘ 2.9km
Domino's 1 1 @ Up to 15k delivery discount 1
Pizza

However, Pizza Hut's corporates with less food delivery applications compared to Domino’s Pizza

GrabFood

Pizza Hut

Domino’s Pizza



"DELIVERY APPLICATION

GrabFood, Now, GoFood and Baemin are
currently the four biggest food delivery
apps in Vietnam (Statista, 2020).

Nonetheless, Pizza Hut's promotions are not
appearing on all big food delivery apps.
Dominos merely does not appear on
GoFood, however, it appears on Baemin - a
new food delivery application to Vietnam
from 2019 which has quickly caught up with
GoFood and is likely to surpass GoFood in
near future (VnExpress, 2021).

= Hence, Domino’s Pizza has an
opportunity to acquire Pizza Hut’s
consumers on Now and Baemin

Source: Statista 2021 — Top delivery application in Vietnam
Vietnam Express 2021 - food delivery battle

Y ¢

Most used app for food delivery orders in Vietnam as of June 2020
(=

GrabFood

GoFood

Baemin

Fast food delivery apps Fast food delivery apps

® 10%

Loship

Others

© Statista 2021

Domino’s Pizza | v v ) 4

I
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[ PizzaHut VN @ Pizza Hut VN @
5Feb-Q@ 1Feb-Q@
MIENG BANH SE CHIA - Gop quy yéu thucng 9 MIENG BANH SE CHIA CUNG PIZZA HUT
cling Pizza Hut va Saigon Children's Charity
... See More Khéng khi vui xuan dang lan téa k... See More

Campaigns are high promoted via social media (Facebook)

Domino’s Pizza's last campaign was 7 months ago,
the brand has not exercised any campaign activities
in the past 3 months, indicating a lack of campaign

promotion. ot X
1 = Q \-e -;:;‘%

On the other hand, following the charity programs in - = C o
oio 905 290 comments 29 shares

2020, Pizza Hut organized a CSR campaign - "An

Equal Slice for Everyone" last February with Coca Cola
to convey the message of support for children in the
SOS village as well as all miserable children in Dominos huén sét odnh cing ban - Chiing

Vietnam ta rdi s& chién thing, Viét Nam c6 1&n!!!
... See More

.......

2=/ 2 Sep 2020 - Q@

Pizza Hut is more active in promoting

campaign, this would create better brand Domino’s last
image and brand awareness compared to campagin was 7
Domino’s Pizza (Maheshwari & Kumar 2014). months ago

Source: Pizza Hut's Social Media 2021 - Public relation campaign

Dominos' Social Media 2021 - Public relation campaign T
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‘,('WER\IIEW - CUSTOMER DEMOGRAPHICSU

Age Distribution

pizzahut.vn dominos.vn

Pizza Hut and Domino's Pizza customer

demographics primarily includes 2
customer segments of generation Z and

Millennials:

+ College student 18-24 n

* Single working people or married = - - -
25_34 18-24 25-34 35-44 45-54 55-64 65+

Overall, both brands promotions match with their targeted customers with relevant and
attractive content. Specifically, Dominos focuses on a consumer trends by utilizing KOLs
advertisement while Pizza Hut focuses on Public Relations through exercising in CSR campaign.

Source: Similar Web 2021 - Website's audience Demographic
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OVERVIEW - CUSTOMER SENTIMENTS

Customers sentiment on Facebook is considered since both brands promote predominantly on this social
media platform

Pizza Hut's Customer Domino's Pizza
Sentiment Customer Sentiment
~ 19% 13%
20% 61% 28% 59%
Neutral ®mPositive  Negative Neutral =Positive = Negative
Type of Customer services - delivery/ message reply Indoor services
Qiiaﬂéits Website features/ orders

I Based on total customer’s comments over the last 3 months, Pizza Hut generally received

more negative comments compared to Domino’s Pizza, unsolved complaints may induce
customers negative reaction towards the brand in the long run. h

Source: Social Searcher 2021 - Social listening
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Source: Pizza Hut's Facebook 2021 - Facebook Comment

e

CUSTOMER COMMENTS - PIZZA HUT

Neutral

Nguy&n Xuan Thién Hudng

Mua cdi I8n tang cai I6n ludn dk a
=))(

4w Like Reply 10

Thu Van .

Bang Thi Thu Thay khuyén mai

nira kia ma :)))

4d Like Reply 20%

Ngoc Huyén
Combo nay bn a

6w Like Reply 10

@ Pizza Hut VN Replied - 1 Reply

Positive

Vii Vin Tuyén
Ban nao ma dé thuong qué vay
Pizza Hut - Tran N&o 4§

2w Like Reply 10

Thu Thao

Hoa don 350k dc tagve phjm kia
Nam Cao, luc trc tren nay 550k
moi dc tag &

1w Like Reply 10

Loan Bui

Ngay qua mdi mua . Banh ngon

lam

4w Like Reply 20

Negative

Sao k khéng nt dc trén Mesenger

Uyén Vy @ Pham Hdp
Goi k ai nghe may &9 viya
4w Like Reply 3w Like Reply

&

¥

®

Durblng Long
Thé ma dat mua lai k giao, ndi téi
ndi lui...

1w Like Reply

Bao Tram
Vi sao ko dé menu va giad ma phai
ib nhi ??

4w Like Reply

Duyén Nguyén

k thay gié a ad ci, ma website
mudn mua db hgi khé ddy a. mong
ad thiét ké don gian hon va hién
gia dé mn nd3m bat ak

6w Like Reply 10

10



P CUSTOMER COMMENTS -

e Thu Van .
Dang Thi Thu Thuay khuyén mai
nira kia ma :)))
4d Like Reply 20%
3 2 Thu Thao

Hoa don 350k dc tagve phjm kia
Nam Cao, luc trc tren nay 550k

moi dc tag &
1w Like Reply 10
a‘g Ngoc Huyén : Uven V.
Combo nay bn a ey Y

Goi k ai nghe may ¢
4w Like Reply

@ Duyén Nguyén
< k thay gia a ad di, ma website

muén mua dé hai kho déy a. mong
ad thiét ké don gian hon va hién
gid dé mn nam bat ak

6w Like Reply 10

i ﬁi Bao Tram
. Vi sao ko dé menu va gia ma phai
6w Like Reply ib nhi 22

@ Pizza Hut VN Replied - 1 Reply 4w Like Reply

Source: Pizza Hut's Facebook 2021 — Facebook Comment
Dominos’ Facebook 2021 - Facebook Comment

PIZZA HUT

Pizza Hut customers generally show interest in
promotions and special deals from the brand. Regarding
customers comments on Pizza Hut's Facebook over the
last 3 months, the brand has succeeded in providing and
improving promotions to attract more customers.

However, there are many negative comments about Pizza
Hut's online services.

Moreover, customers usually complain about the brand'’s
website features making it hard to look for more
information and they frequently have to capture the
promotions display on the website to ask for the price.

= Poor online customer services and website performance
may cause Pizza Hut’s customers to shift to another
brand due to high competition in the pizza category.




CUSTOMER KEY INSIGHTS - PIZZA HUT

Pizza Hut recieved many complaints about online services that may discourage online customers from
interacting with brands online.

~®)

0

Positive

Pizza Hut's pizza is delicious
and suitable for my taste.

Pizza Hut's promotions are
bargain as | can receive movie
tickets, shirts,... when buying
pizza as well

| often intend to buy Pizza Hut's
food when seeing the
promotions on social media

) @
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Negative

The website features make it
hard for me to find information
and order

Why do | have to send message
to see the menu and food price?

The ordering process from Pizza
Hut is slow and not consistent -
my text and calls are often
received no response.

dH



) '# CUSTOMER COMMENTS - DOMINO’S PIZZA U

Neutral Positive Negative

)
N " )4y Hoale .
€ g 1 hét tudn ki, di n P Thir7 vita 61 m o6 n pizza tai Ng
thaiiiii Ngoc Nguyén Phuc Thinh §y LCThiMal o Egig?;"tfgghfé'?iéhféycvégﬁ han
Minh Thanh L& Quynh Nhu Tau HU % Pizza 8 day thdm ngon ndc mi & :

vien than thién thi cé 1 ban giong

;EéiD{dng Thieuyabthition aw Like Repl 10 diéu rat chi la ko tén trong kh.
am =) W Like eply Minh d& &n pizza xong va ra clia
. & T o xong nhung bé nha m thay béng
Quoc Cudng - Domino’s Pizza Replied -1 Reply bay trong quan va rat thich nén
. _ n minh vao hdi va xin 1 qua thi 1 ban
Co |OE_1I nay ludn @ thanh nién nam da lay qua béng
Giang Gian cho em bé. Nhung bén canh ¢4 1
aul Like  Beply ' Sie thieh. Nha minh nghién benntiaRnolktiOvaa ehiidexn
shich. Mha | gnien béng thoi 2" Minh nghi I dii ko
Domino |U0n-Re. ngon, ship siéu phai 13 kh vao mua hay ko mua thi
Q Pham Van Dai nhanh siéu dé thugng. Domino 1 qua béng cho em bé ciing dau
L3u chuyén tu pizza hai san sang ngan sao I EIES c6 déng bj nhan cau nhu vay.
choco pizza vi cling la miéng phét . 3w Like Reply 5Qu
5d Like Reply 300
Rw like Renlv 1 o

_s 98 Thu Hudng o @ Thu Hang Lee Qzﬂ; :gAén Nguyér\] . Do
Mvem mvem hnao lai didn Cong nhan mix&match &n la miéng om hay minn qua Jomino

L e g , Nguy&n Duy Trinh &n, trudc khi
Domino's Pizza %¥ tiép nhaaa & lai khdng chan m%nyén ra rzinh di rifa tay thi nuéc

0 may man gitip e nao 710 e v 4w Like Repl 20 xa bdng clia cifa hang nd kinh da
i ply man, nhu mii déng vat chét, minh
- phai rira lai 3 lan bang nuéc trang
B va con clia clra hang nhung van
ﬁﬁ% Bong Tam . . khéng bay mui. Rira lai bing nudc
2 Pizza vem xanh ngon lam 3, nay lai rlra tay khd van vay. Tay thui lam
dc 3N véi gid siéu hdsi nifa co &3 cho khdch béc pizza 1én &n nhu
véy rat la anh hudng. Mong quan ly
13w Like Reply clfa hang thay doi.
2w Like Reply 1@

8w Like Reply 1@

Source: Dominos' Facebook 2021 - Facebook Comment
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CUSTOMER COMMENTS - DOMINO’S PIZZA

Domino’s Pizza food quality and promotions (using

’ GiangGiang special deals and KOLs) received numerous positive
Siéu thich. Nha minh nghién
Domino luén. Ré, ngon, ship siéu feedback from customers.

nhanh siéu dé thugng. Domino
ngan sao LIRS

5 Liks Reply 100 The brand'’s strategy on creating new and unique pizza
flavors attracts curiousness from customers which also
B s an successfully encourages them to buy more.

Domino's Pizza 4§ tiép nhaaa &
s6 may mén gilp e nao 710 Je de

E 7
Quéc Cudng . . . .
: C6 loai nay luén Compared to Pizza Hut, Domino’s Pizza frequently
W sw Like Reply received negative comments about in-store services
}' 1 rather than online services. The brand overall does not
receive any complaints about its online services.
@%\ Ngan Nguyén
¥ Hom nay minh qua Domino
Nguyén Duy Trinh &n, trudc khi
moén an ra minh di ria tay thi nuéc . . o
xa bong cila cifa hang né kinh da = Domino’s Pizza understands the customers trends i.e.
hu mui d6 at chét minh . . o o .
a1 ria I 314 b e rdng interested in KOLs and trying creative food, and developing
el EVEIE Nl R its marketing and food products accordingly

khéng bay mui. Rifa lai bang nugc
rlfa tay kho van vay. Tay thui lam
cho khach bdc pizza lén &n nhu
vay rat 13 anh hudng. Mong quan ly
clfa hang thay ddi.

2w Like Reply 1@

Source: Dominos’ Social Media 2021 - Social Commment



TR

yummy

CUSTOMER KEY INSIGHTS - DOMINO’S PIZZA

Unsolved complaints on indoor services and hygiene may make Domino’s Pizza lose
brand loyalty in the long-term

Positive

Domino’s pizza is delicious & high
quality '

There are many great promotions
fromm Domino’s Pizza that make
me want to buy food from them
with affordable price

There are so many new and
intersting pizza flavour from
Domino’s Pizza which | want to try
out

A\

Entertaining and trending contents
collaborating with influencers on
Domino’s social media attracts me to
the brand

Negative

| find Domino's employees at the
store often have a bad attitude

Domino’s stores quality are not
consistent and needs
improvement in terms of
hygiene

40
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WHAT IS THE CONSEQUENCES OF POOR ONLINE CUSTOMER SERVICES?

Why consumers unfollow brands on
social media

49% of Vietnamese audience unfollow brands on
social media due to poor customer services

. 49% 49%
(CMetI’IC 2021) Poor quality of Poor customer
product or support service
Based on customer comments towards Pizza Hut
ﬁ on Facebook above, it is certainly that Pizza Hut has as% :os':’:'nywm
more poor online services than Dominos. that brand
Pizza Hut has a high risk of losing followers on 3% e— 29%
its Facebook. This is a threat as the brand
promotes predominantly on this social media 26% 24%
$===————  Corporate scandal Brands post too much
platform. .

This threat not only affects Pizza Hut’s social
media performance but also creates an Negative Customer Insights
opportunity for Dominos and other Pizza Hut's
competitors to acquire their customers

The website features make it

hard for me to find information pupmy  The ordering process from Pizza
and order Hut is slow and not consistent —
my text and calls are often

® O received no response.

Why do | have to send message
to see the menu and food price?

Il &

Source: CMetric 2021 - Top reasons why audience unfollow brand on social media
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EXECUTIVE SUMMARY e

Search Engine - Pizza Hut dominates Domino's Pizza in search engines due to having higher brand

Performance awareness and more active in exercising CSR campaign.
- Attractive promotion design which acts as “call to action” are displayed on Pizza Hut and
Website Analysis Domino’s Pizza website's landing page

- Pizza Hut may lose potential customers to Domino’s due to poor website performance

- Facebook is the main and most effective communication channels for both brands in the
pizza category.
- Dominos dominates Pizza Hut over social media for attractive contents.

Social Media
Analysis

- Both brands perform well in product launch, promotion on website, social media and
delivery application.

- However, Pizza Hut is more active in doing campaign and has an application to announce
brand'’s activities.

| I R R P ————

- Customers generally are attracted to promotions and special deals from both brands

Online Customer | ; _ . . .
' - However, Pizza Hut received more negative comments due to poor online services and

Behaviour .
website performance.
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STRENGTH

Better brand
awareness and brand
image

Have delivery
application and high
audience on CH Play
and Apple Store

More active in
running CSR
campaign and has
better offline services.

Better performance in
You Tube channel

SWOT Analysis on Pizza Hut Wy

WEAKNESS

Poor website design
and performance
(slow speed index and
complicated to get
price list) as well as
poor online customer
services which leads
to slow purchasing

process.

OPPRTUNITIES

Customers that do not
acquire an evoke set of
pizza brand. This is an
opportunity to acquire
potential customer on
potential platform:
Beamin, Now, Tiktok

Website Changes
through marketer's
research about new
content and design
contributed to a
company is the main
reason for the
company's success
(Metric 2021).

45

THREATS

Customers may
unfollow Pizza Hut on
social media due to
poor online services.

Potential website
audiences leave Pizza
Hut welbsite for
Domino's website
because of poor

website performance.

Negative feed back
about application with
poor service
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SWOT Strategy For Pizza Hut

SO STRATEGY (S) Better brand awareness

(Attacking strategy)  (O) Customers that do not acquire an evoke

set of Pizza Hut on potential platform
@Objective: Convert that number of customer to Pizza Hut

=
@ Recommendation: Cooperate with Tik Tok and more delivery app:
Now (29 rank) and Beamin (4th rank) .

WO STRATEGY (W) Poor website performance: poor design (no separate sections with complex
(Build strength for ~ Process to menu), slow speed & poor design

Attacking strategy) (O) Website Changes through marketer's research about new content and

design contributed to a company is the main reason for the company's
success (Metric 2021)

@ E-voucher Promotions 3c
Objective: provide better online experiences Men Order tracking §§

@ Recommendation: Redesign website with separated section and include price
menu, invest more on website to increase its speed

Source: Crmetric 2021 — Eactors B2?B marketer contribute to their oraanization content mMarketing success



SWOT Strategy For PizzaHut '~

WT STRATEGY (W) Poor application performance: direct link back too website for ordering, does
(Build strength for not have price list, hard to use and no chatting box

Defensive strategy) (T) 49% of Vietnamese customer unfollow the brand due to the poor service, and do not
want to have complicated process. Customers may unfollow Pizza Hut on social media
due and leave the brand due to poor online services and website performance.

Objective: Improve customer’s satisfaction and engagement.

customer easier to choose product with “call to action” call the nearest store for
ordering or direct order from the app. Furthermore, have a chat box to engage
with customer.

@ Recommendation: provide different sections including a price list section for

ST STRATEGY (S) Have delivery application and high audience on CH Play and Apple Store

(Defend Strategy) (T) Negative feed back about application . mEE o
with poor service g

i@} Objective: announce new feature which
provide better online experience
@ Recommendation: announce menu, call to

action & chatting features on CH Play, Apple
Store and social media
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